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FY 2008 DBE Goal and Methodology
Overall Goal 

The Johnson City Transit (JCT) overall goal for FY 2008 is 4% of Federal financial assistance in DOT-assisted contracts, exclusive of FTA funds to be used for the purchase of transit vehicles.  JCT’s entire 4% goal will be obtained through race-neutral means.
JCT’s overall goal is based on demonstrable evidence of the availability of ready, willing and able DBEs relative all business ready, willing and able to participate in JCT’s DOT-assisted contracts.  It reflects the level of DBE participation that JCT would expect absent the effects of discrimination. 

JCT’s 2008 DBE proposed goal was published in the Johnson City Press (the only local daily  newspaper) on June 11, 2008, which allowed a 45-day comment period prior to submission of the annual goal to FTA Office of Civil Rights.  JCT’s proposed goal was also made available to the public on the JCT website (http://www.johnsoncitytransit.org/dbe.htm), and was aired on the City of Johnson City public television station.  A copy of the newspaper affidavit of publication is enclosed. No individual contacted JCT to request additional information regarding JCT’s proposed DBE Goal for 2008, or requesting a public meeting; therefore, no public meeting was held. 
Method 

JCT obtained current business pattern data from the U.S. Census Bureau (2005 data, most current), also obtained data from the current TDOT directory of Certified Disadvantaged Business Enterprises, and utilized that data during Step One of its goal calculation, as detailed below in Step One.  (Note: JCT also contacted the Johnson City/Washington County Chamber of Commerce, the Washington County Clerk’s Office, the Bureau of Business and Economic Research at East Tennessee State University and the Tennessee Department of Employment Security; however, none of these agencies maintain a list of minority and/or women owned businesses for this region.) 
· Step One, Base Figure
To determine a base figure for the relative availability of DBEs in the JCT market, JCT is following Part 26.45 (c) (1), and relying on the TDOT state-wide DBE Directory (TDOT Certified Disadvantaged Business Enterprise Listing) and the U.S. Census Bureau County Business Pattern (CBP) data for Washington 
County, TN, where JCT is located.  The total number of DBE firms in the TDOT database for TDOT Region 1 of TN (east Tennessee) where JCT is located, was divided by the total number of all firms in Washington County listed in the Census Bureau CBP with NAICS codes of all types of firms providing goods and services utilized by JCT, for transit system needs.   This resulted in 40 DBEs (Region 1 TDOT DBE List) divided by 1,348 Washington County businesses = 3.0% base figure.
· Step Two, Adjustments to Base Figure
JCT must examine all of the evidence available in JCT’s jurisdiction to determine what adjustment, if any, is needed to the base figure in order to arrive at its overall goal.  Based on:

· JCT’s knowledge of the area contracting market, and information on fields that affect the opportunities for DBEs to form, grow, and compete in this area (such as self-employment, education, and training), and

· JCT’s record of DBE participation in the current FY 2007 (3% during first half of FY, but anticipation of achieving 4% goal by end of FY2007), 

 JCT has determined that the based goal of 3.0% will be adjusted up to 4%, for our goal for FY 2008.
JCT’s total DBE goal for FY 2008 is 4%, and it will be obtained through race-neutral measures.  JCT is a small urban transit system (located in an urbanized area with a population less than 200,000), and very rarely has a large contract that has sub-contracting opportunities.  JCT will work diligently to reach its goal through race neutral measures, including but not limited to the following:  

· Arranging all possible aspects of solicitations, including delivery schedules, in ways that facilitate DBE participation.
· Reducing bonding requirements when possible.
· Providing guidance on obtaining business assistance in areas such as business management, record keeping, and technical assistance.
· Provision of information to bidders, upon request, in other languages than English.

· Ensuring inclusion of DBEs on JCT’s mailing list for bidders.

· Providing guidance on obtaining assistance for start-up businesses.
· Ensuring the widest possible distribution of JCT’s DBE Directory – which is the TDOT state-wide DBE Listing.


